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Daal Mein Kuchh
International Hai

Aussie, Brazilian arhar could satisfy our appetite

Farmers in Australia and Brazil are reportedly tryving
outnew lentil crops like arhar, urad and tur daal, astaple
in Indiandiets that domestic production cannot fulfil. In-
dia imports the lentils variety from Myanmar and count-
riesineastern Africa, and the Indian government would
prefer a larger production base to keep prices in check.
India consumesover half of the global productionof len-
tils and faces price spikes whenever it enters the market
as a buyer. Broad-basing production with some form of
purchase assurance is one way to bridge the deficit wit-
hout price flare-ups. Even the projected Indian deficit
can act as a price support for Australian and Brazilian
lentil farmers. New Delhi has a low tolerance for pulses
inflation and imposes stocking restrictions on signs of
unusual price movement before placing orders in the in-
ternational market. Arhar prices are up by a quarter
from last vear, and imports are set to be a third higher be-
cause of a decline in domestic output. Thiscould actasa
trigger for its farming to spread in various non-traditio-

nal daal-producing (and consuming)
" partsof the world.

Government price signals topulses-
growers at home tend to be muted be-
« cause of the lack of warehousing. Ri-
&, ceand wheat take up the bulk of food

e, . Storage capacity, and they also have
" historically been favoured by mini-
mum support prices (MSPs). This makes farmers wary
of switching to lentils despite their MSP now being bet-
ter aligned to the market. They are not sure whether go-
vernment agencies will be able to lift any unsold crop at
MSPE The pulses acreage, thus, remains small relative to
paddy, and this cyeles back into low domestic production
andaresultant surge in international prices. Productivi-
tv gains at home and seeking out centres of low produc-
tion cost abroad are ways to break this cycle.

If India fares better in convinecing farmers in Queens-
land in Australiaand Mato Grosso in Brazil that it paysto
grow lentils, it can get around some of its stockpiling 1i-
mitations that keep pushing up food prices.

Scavenging is Not
Just a Dirty Word

Much recent outrage has centred around the state of drains
and sewage after many cities have been submerged by rainwa-
ter. Once the waters recede, the issue of clearing debris and
garbage will also join the ‘conversation’. And, vet, one of the
key causes forthese concerns remains a footnote: the continu-
ed acceptance of manual scavengers and sewage cleaners. In
2019, the Supreme Court had compared the situation with sen-
ding people ‘to gaschambers todie’. 246 of India’s 766 districts
are yet to declare themselves manual scavenging-free and ha-
ve not shared relevant data. The deadline for declaring India
manual scavenging-free is next month. Best of luck with that.

Manualscavenging was banned in1993. In 2013, amorerobust
law was enacted, which mentions mecha-
nical equipment be used instead of hu-
mans. It also provided guidelines for
emergency situations that demand hu-
man intervention — without defining
‘emergency situations’. This loophole is
exploited by contractors to hire people for
hazardous cleaning work.

Last budget, Nirmala Sitharaman said all cities and towns
would switch to 100% mechanical de-sludging septic tanks
and sewers, also a National Action for Mechanised Sanitation
Ecosystem (NAMASTE). Action has been glacial. A key rea-
son is the unorganised nature of the sector, run by small-time
contractors not ready to spend on machines, and easy availa-
bility of unskilled labour. There i1s a shocking lack of over-
sight and accountability, too. The 2013 law says that all states
must have a safai karamchari commission and district vigi-
lance committees. But 14 states/UTs have not bothered to set
up these panels. A country is judged by the dignity it gives its
people, not by perpetuating a pipeline of ‘invisible’ labour
picking up the pieces.

£ JUST IN JEST

J Anew scam in social media town takes
advantage of the vainly curious

Wil Everyone Please
Stop ‘@highlight™-ing?

The curiosity of humans knowsno bounds. The inquisitive
nature of Homo Media Socialis — Social Media (Hu)man
—withinthisnoseyspecies, isoff thecharts. So,itisnosur-
prisethatsomebright sparks would take advantage of peo-
pleon Facebook tomake them think there’'sa way by which
users can track other users following their posts on the sly.
Therecent phenomenonof ‘whighlight’ seems tohave pop-
ped upoutof nowhere, disrupting the regular feed of Face-
book users. The scam — conspiracy theory, really — is that
by writing ‘whighlight’asa comment toone’s own post, one
will beabletofind out the person’s FB stalker: This, of cour-
se, feeds—and feeds off —most people’sdesire toknow who
has been snooping around their posts without leaving ‘likes’
or comments, the equivalent of someone coming to your
birthday party without wishing vou ‘Happy Birthday’.
Asitturnsout, the ‘‘@highlight’ isbakwaas. What isn't, th-
ough, is one’s Facebook notification being inundated with
the notice that ‘X has highlighted X's comments for you to
check out’. That'slike someone poking vou to say how good
herorhispoem is—when thelast thing vou're interested in
is poetry, never mind X's poetry. Facebook's official disclaim-
erhasitthat itdoesn’tlet people track who views their pro-
files. But hangon. We're curious. Could Facebook be lying?

Prices have spiked because for smaller farmers, growing them makes little monetary sense

Tomayto, Tomahto To matters

g n2009, Volkswagenran a unique
ad campaign to promote its new
fuel-efficient car: They hired DDBE

| Stockholm and transformed the

= staircase of the Stockholm Met-
ro Station into a ‘piano staircase’, whi-
ch produced musical sounds when pe-
ople used it. People responded to this
environment-friendly energy-saving
fun signal, even though it meant more
hard work. They started avoiding the
escalator:

In India, farmers are nodifferent. In
November 2022, the price of tomatoes
in the retail market was hovering aro-
und 20a ke, Thismeant that small and
marginal growers could not recoup the
farming cost. According to RBI, farm-
ersdonoteven realise 50% of the retail
pricefor major traded crops, such asto-
mato. The middleman and traders ap-
portion the bulk of what the consumer
pays. The margin between what a far-
mer gets and what a consumer pays
consists of a host of other char-
ges such as commissions,
mandi char- ’
ges, Agricul- .
tural g
Produce
Market

Anirudh A Damani

I'm not founder-friendly At least, not
in the short run. Thiscomesfroma
deep-seated concern after witnessing
the collapse of famous venture capital
(VC)backed companies. These com-
panies raised hundreds of millions,
and garnered multibillion-dollar
valuations, during the bright summer
days of business. But couldn’t survive
a single harsh funding winter,
VCsaresupposed to beruthless in
pursuit of excellence. However, VC
culture now appears more focused on
creating demigods out of founders,
often at the expense of the company’s
long-term health and prosperity Foun-
dersare integral to the birth and grow-
thof innovative companies. Their
vision, passion and relentless deter-
mination fuel the engine that drives
companies from ideation to reality:
But the pedestal many VCs place
these founders on 1s becoming a slip-
pery slope, This pedestal isn't only dis-
torting reality for founders themsel-

tomato. Unlike
rice and wheat Procure tomatoes at
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(APMC) member-
ships fees, weigh-
ing and assaying
charges, loading
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and unloading ch-
arges, and trans-
portcharges.

In 2021, Gol res-
ponded tothis cas-
cading impact of
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the price rise by
trying to pass a
new farm law. The
argument was, if
there were more
markets wherefar-
mers could buy
and sell their produce, it would lead to
pricediscoveryfor small and marginal
farmers, and, at the same time, the re-
tail price would come down. India has
around 260 million people living in po-
verty and 83% of them are small and
marginal farmers (with less than 2
hectares of landholding size).
If farmers are to sell their produce,
they have three options:
P Sell directly to the government. Gol
procures 23 essential food items from
farmers through its agencies, such as
the National Agricultural Cooperative
Marketing Federation of India Limi-
ted (Nafed), at minimum support pri-
ces (MSP), which are higher than the
market price. From the perspective of
tomato growers, this sounds like a go-
od option. However, it
isn’t easy to administer

Itisn'teasyto MSP for a perishable
administer MSP non-standardised crop
for a perishable like tomato. Unlike rice

non- and wheat, which can be

standardised stored naturally, tomato-

crop like esneedcold storage.
Even if Gol agrees to

that can be MSE these government-

stored naturally, Procuring outlets are
tomatoes need Not uniformly distribu-

cold storage

ted, with almost 70-80%
rice and wheat procure-
ment done from Punjab,
Haryana, Uttar Pradesh
and Andhra Pradesh.
These are the states whe-
re most of the cold stora-
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ves, but it's also creating a fragile eco-
system that could potentially crumble
under the weight of unrealistic expec-
tations and unchecked authority
‘Founder{friendly’ isa term many in
the VC world use to cover their laissez-
faire management style. On the sunface,
it sounds like a positive and supportive
approach. But delve a little deeper and
vour' 11 find this Tounder-friendly’ label
to often be a guise for unrestricted pow-
erwith little to no checks or balances,
‘Founder-friendly’ culture was
supposed to be one of mentoring
founders through critical business
decisions. The idea was to ensure
their ventures had strong foundations
to build a behemoth. But somewhere
down the line, this evolved into blind
faith in the founder’s infallibility
Then, much like the emperor and his
‘new clothes’, founders started cha-
sing growth and presenting made-up
metrics to justify unsustainable burn
rates. Without any audits, some even
started creating revenue out of thin
air, or through circular trading.
Vs should encourage founders
to build a venture with a solid
foundation. One that pro-
vides sustainable growth
on high return on capital
employed (ROCE)and is
driven by a strong culture of
leadership and accountabili-

Let them eat other soups

ge units are concentrated,
P Farmers take their produce to a near-
by government-designated mandi, whe-
re they canauction produce to the midd-
lemen in front of state officers. To do
that, they must store their perish-
able stocks in cold storage.
Predominantly tomato-gro-
wing states such as Karnata- f
ka, Gujarat and Madhva
Pradesh have relatively few-
er cold storage units, Even if
a farmer is lucky to get ac-~ 2
cess to cold Etﬂ]‘."‘ﬂﬁh he needs §L§
to book a minimum quantity
of 50,000 quintals for his pro-
duce, something not possible for a mar-
ginal farmer: Nearly 20% of India’s to-
matoes are wasted for want of storage.
P Farmers can take the produce to the
local mandi directly But there are only
7,700 mandis, against 6,60,000 villages.
This means a farmer must arrange for
transport, whichagain may not bea fea-
sible option given the distance and boo-
king a 400 quintal-capacity truck all for
himself. In India, the average agricultu-
revield is 2,070 kg per hectare, Marginal
farmers, given their landholding size,
can, atthe most, produce 24 quintals. So,
booking a truck is not cost-efficient.
Aneasier way outistosell tovillage-
level aggregators. In most instances,
these marginal farmers are so debt-
ridden that they are obliged to sell the-
ir produce to moneylenders. In India,
only 15% of marginal farmers have ac-
cess to formal credit. Most of the time,
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tv. The core focus of a founder should
be to extricate themselves from the
running of the business, not become
its sole focal point. But what we have
today is all departments, including
the board, reporting to them, instead
of the other way around.

Ventures that have given the most
incredible returns are the ones where
it’s difficult to remember who started
them. Here, founders have ensured
they remove the business’ require-
ment for their ubiguitous presence to
a point where the businessdrives
itself. More sound is the ‘company-
friendly’ approach to investing —
what is good for the company is good
for all stakeholders, This benefits the
founder in most cases, since they are
the largest shareholder:

Ina media climate thatequates
funding with success, and encourages
short-term dhamaka results versus
long-term sustainable business

. building, aVC
S should be guiding

it's not always
about

cheering
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= The writer is managing partner,

hu} ing seeds, fertilisers and other far-
ming needs. The cost difference for lo-
an rates between the formal and infor-
mal sectors varies 30-45% annually

In the best possible scenario, if a far-
mer takes his produce to a mandi, this
too does not help. The bargaining po-
wer of the farmer is low Under the
APMC Act, state government officers
are meant to oversee activities related
toauctioning, such as whether the com-
modities traded are homogenous in qu-
ality and the markets are equipped
with basic infrastructure for taking
correct weights and making payments.
However, these middlemen form a car-
tel and offer a substantially lower price
to the farmers during the auction.

The argument behind the farm law
was that the reform in the APMC Act
would allow farmers and middlemen
to trade in markets in addition to man-

dis. So long, it was the state govern-
ments that were in the business of

. Farmers do not even realise
50% of the retail price for
major traded crops, such as
* tomato. Middlemen and
traders apportion the bulk of
iy what the consumer pays

regulating mandis. If additio-

nal markets for trading are crea-
ted, the bargaining power of the
middlemen islikely tofall, and thefar-
mers will benefit. It is to be noted that
it was because of the pressure from
the middlemen and big traders (some
of whom are also state-level party
workers and politicians) that Gol re-
pealed the farm law:

The present rise in tomato prices is
purely how marginal farmers reacted
to the ‘not-so-fun’ price ‘signal’ they fa-
ced last November When they realised
that the price was abysmally low, and
theriskof pre-monsoon rainfall playing
spoilsport high, it was natural for them
to grow other weather-resistant crops,
such as millets, jowar and soybean. To-
mato prices have shot up because of lo-
wer supply and market imperfection.

Thewriter is professor, School of Manage-
ment, "-ffaﬂmdm Lmuemf}, Hyderabad

F|nd the Real Founder-FrlendIy

the founder on allocating his or her
monetary and time capital in building
the bedrock that will withstand the
pressures of growth and hyperscale.
Founding teams that own 50-60% of
the company may never need toraise
maoney again. With profitable busines-
ses to bank on, such founders have
created enough wealth for the next
few generations. The value of their
stake starkly contrasts the ‘high-teen’
ownerships in ‘founderfriendly’
approaches, underlining how being
‘company-friendly’ pays off, and most
handsomely for the founder(s).
Instead of expecting investors to
change, founders should choose
imvestors who act as their reality
check. Founders should look for
investors who will feed them honest
information, stop them from daydrea-
mingand, most importantly, be there
for them when things become diffi-
cult. They should find people who will
disagree with them, discuss with
them and encourage them todo the
right things even if it may lead to the
investor being unpopular: The VC
investor who will show the founder
the mirror as quickly as they will lend
them a shoulder is really founder-
friendly Find them, keep them.

Artha Venture Fund

Set High Sustainability Standards

Shailesh Haribhakti &
Suyash Agrawal
.

On.June 23, one of the most path-break-
ing events in the world of sustainabili-
ty reporting took place — the Interna-
tional Financial Reporting Standards
(IFRS) Foundation launched its first
two sustainability reporting standards,
[FRS 51 and 52. A two-day conference
filled with presentations and joint up-
dates from the International Account-
ing Standards Board (TASB) and Inter-
national Sustainability Standards Bo-
ard (ISSB), two wings of IFRS Founda-
tion, followed.

What was particularly heartening was
the convergence and collaboration not
only within the sustainability report-
ing fraternity but also between the two
wings of IFRS Foundation themselves,
This underscored the relevance of
measuring and reporting the impact
of climate-related transition and phy-
sical risks while presenting ‘true and
tair' financial accounts.

In the wake of the launch of the two
sustainability reporting standards,
some pertinent gquestions now lie be-
fore financiers, auditors, accountants
and insurers:

P Do the current financial reporting
standards truly account for the ‘actual
costs’ of growth and development?

P Can financial institutions provide
a mortgage to a homeowner whose
asset is no longer eligible for home
insurance?

P How will we account for the payme-
nts towards our water and energy us-
age? Do we account for a day when we
would have no water or energy for all?
P Canwe apply standards of depreci-
ation or impairment to an asset that
bears therisk of losingall its value to
aclimate event?

Uncertainty calls for more detailed
and transparent disclosures to make
more informed business and invest-
ment decisions.

Establishing ISS5B was a response to
along-standing demand from corpora-
tions, investors and multilateral policy-
making organisations such as G20,
(37, International Organisation of
Securities Commissions (Iosco)and
the Financial Stability Board (FSB)
for (a) decision-useful, comparable
information, (b)ending the ‘alphabet
soup’ of voluntary initiatives, and
(c)efficient reporting landscape.

Effective from annual reporting
periods startingon January 1, 2024,
[SSB, through its collaborative, mar-
ket-informed and multi-stakeholder
approach, adequatelv responds to
these expectations. With IASB already
implemented in more than 140 count-
ries, Sl and 52 can helpestablisha
common global base-
linefor sustainability
disclosures.

London Stock Exch-
ange Group CEQ Julia
Hoggett, while extend-
ingsupport to [FRS
Foundation, called for
global sustainability
standards to be ‘equi-
table, accessible and
iterative’. And, indeed,
principle-based stand-
ards such as the ones
by ISSB, areaccom-
modative and allow

Measure up to the hEEt

for new ideas to incubate, while ensur-
ing interoperability, consolidation
and reliability that will further accele-
rate cost-competitive global adoption
by investors and corporations alike.

One had earlier seen the US Securiti-
esand Exchange Commission (SEC)
lean towards the Task Foree on Cli-
mate-Related Financial Disclosures
{(TCFD). Now, ISSB isalsousing TCFD
asthe basefor its 51 and 52. This is true
consistency, creating a global baseline
for sustainability disclosures.

IFRS 81 sustainability-related
disclosures:

P Asksfor material sustainability-re-
lated financial information in general
purpose financial reports.

P Provides decision-useful informati-
on about sustainability-related risks
and opportunities, meeting the needs
of primary users.

P Applies TCFD structure, with its four
pillars — governance, strategy, risk
management, metrics and targets —
for providing information.

P Requires industry-specific dis-
closures.

The tenets of identifying material sus-
tainable information has been kept con-
sistent with IFRS accounting stand-
ards: ‘Information is
material if omitting,
misstating or obscu-
ring it could reason-
ably be expected to
influence the decisi-
ons that the primary
usersof general pur-
pose financial state-
ments [investors]
make on the basis of
thosefinancial state-
ments, which provide
financial information
about a specific re-
porting entity’

IFRS 82 climate-related disclosures:
» Bequires information of material
information about climate-related
risks and opportunities to meet in-
vestor information needs.

- Fully incorporates TCFD recom-
mendations,

P Requires disclosures of material
information about climate-related
physical and transition risks, and
climate-related opportunities.

P Bequires industry-specific dis-
closures — provides guidance for
industry-specific metries built on
Sustainability Accounting Standards
Board (SASB) standards.

Transition reliefs for the first vear of
application (a)can limit disclosuresto
climate-related information, (b)later
reporting allowed; annual informa-
tion can be provided with half-vear
reporting, (c)scope 3emission dis-
closure not required, and (d) may not
apply greenhouse gas (GHG) protocol
if already using a different measure-
mentapproach.

Anorganisation needs tobuilda
robust set of sustainability-and cli-
mate-related disclosures. This means
taking next steps that include (a)ma-
teriality and maturity assessment,
(b)industry-specific indicators and
data, (¢) benchmarking, (d) gap analy-
sis, (e)environmental, social, govern-
ance (ESG) data management mecha-
nisms, (f) compliance and reporting,
(&) assurance and rating support,

(h) stakeholder management, and
(1) action towards net-positive.

The reports of tomorrow will follow
elobally sustainahility standards. In
the next few yvears, we will have extre-
mely comprehensive sustainability
standards that will enable reporting
with integrated thinking.

The writersarefounders, INalESG

THE SPEAKING TREE

Isthe Moon
Round?

OSHO

Oneday, Kyozan was looking at
the moon together with Sekishi-
tsu and asked him, “Where does
the roundness of the moon go
when it becomes sharp, cresce-
nt? Sekishitsu said, ‘When it is
sharp, the roundness isstill there!”
When it isround, it isstill
sharp. Nothing goes anywhere,
Sometimes it is manifest, some-
times it is unmanifest, but itis
always here—just like the moon
itself. A day comes when the
whole moon disappears. And on
thefirst day of themoon, itis

just asmall are; it shows only for

afew minutes and then is gone,
But the moon assuch isalways
there. Sometimes the sun re-
flects only a part of it. Someti-
mes the sun reflects the whole of
it. But ...it isalways there,

You are standing before a mir-
ror;, if the mirror disappears, do
vou disappear?... The truthisin
voul, unreflected. You don't need
alamp to go inside, because insi-
de you... is something like twili-
oht when the sun sets and the
night hasnotcome... sandhya...
mystics use it asan indication
of the quantum leap when you
move from the mind to no-mind.

This anecdote savs that the
moon remains itself, whether it
is known or not known.... You
are the moon. It is vour freedom
to know vourself or to remain
ignorant, Nobody can force vou
to be enlightened and nobody
can foree you to be unenlighten-
ed. It is just your moon. Justa
small moment of silent watch-
ing —and the explosion.

Abridged from Zen.: The Solitary
Bird, Cuckoo OF The Forest,
courtesy: Osho International
Foundation, wiww. osho.com

Citings |
Green Path
To Growth

MADELEINE CARNEMARKET AL

Over the past few decades, Colo-
rado has taken significant steps
toward carbon neutrality Since
2010, the state has more than tri-
pled the amount of electricity it
generates from renewable source-
es: renewable energy now repre-
sents 30% of the state's total gen-
erated electricity Colorado also
ranks among the top 10 states for
grid modernisation, cleantech
venture capital investments and
per-capita electric vehicle (EV)
adoption, with 58,700 battery-
powered vehicles on the road.

Coloradohasambitiousgoalsto
cut greenhouse gas (GHG) emis-
sions, and its efforts could positi-
onitasanational leader indecar-
bonisation. Scientists havedeter-
mined that limiting the Earth’s
warmingtol5® Cabove pre-indus-
trial levels is necessary to avoid
the most dangerous and irrever-
sible effects of climate change.
This would require reaching net-
zero emissions globally by 2060,

The analysis forming the basis
of this article, conducted in 2022,
shows that a net-zero pathway in
Colorado not only would support
important levels of decarbonisa-
tion butcould also become a pillar
of economicgrowth and sustain-
able, broad-based job creation in
the state — creating 190,000 jobs
(60% of them long-term operati-
onal roles) and contributing $135
billion in total gross value added
(GVA) by 2080....

From ‘Colorado’s Path o Net-
Zero Greenhouse-Gas Emissions
b 20500, McKinsey & Co
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Let's Kill Speed
To Save Humans

Apropos the Edit, *Stop the Stu-
pidity Of “Road Roulette” (Jul 14),
any numberof laws or policing
will not vield results. Unlike in
the developed, thinly populated
nations, road space in India is sh-
ared with pedestrians, vendors,
bicycles, rickshaws, horse carts,
stray animals, weekly markets
and slums. These cannot ever be
wished away in our vote-bank
politics. So, the issue should be
tackled in a realistic manner. Is
there aroad in India on which
one can ride safely at high speed?
No. In the face of such stark real-
ity it is pointless to licence high-
speed vehicles when 70% accide-
nits occur due to speeding. There
is an urgent need for an open dis-
cussion between vehicle mak-
ersand responsible road users.
Anacceptable speed limit can
be a maximum 100 kmph for
four-wheelers, and 40 kmph for
two- and three-wheelers.

PREM AGARWAL
By emuail




